
MINUTES 
CALLED MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
TUESDAY, OCTOBER 18, 2016 

5:00 o'clock p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 o'clock p.m. by Chairman 
Terry R. Clark. The purpose of the meeting was to discuss various county issues and to 
conduct any other county business deemed necessary. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Chris Hunnicutt, Marc DeMott, Donna 
Herndon, Paul Nagy, and Chairman Terry R. Clark. Also present were County 
Administrator Chas Cannon, County Attorney Lester M. Castellow, and County Clerk 
Melissa Lawson. 

ABSENT: Commissioner Luke P . Strong, J r. and Commissioner Johnny Hardin. 

ALSO PRESENT: Human Resources Director John C. Peters, F inance Director Wayne 
Putnal, Maintenance Superintendent Mac Lawson, Solid Waste Manager Stacy Griffin, 
Road Superintendent Stanley Kirksey, E-911 Director Theresa Warburg, and Moultrie -
Colquitt County Library Director Holly Phillips. 

BUDGET UPDATE: Mr. Putnal presented a brief review of the county's major financial 
funds, citing no major issues or concerns. 

Mr. Putnal announced that field work would commence on the FY 15 - 16 audit at the end 
of the month. 

HUMAN RESOURCES UPDATE: At this time, Mr. Cannon called upon John C. 
Peters, Human Resources Director, to present the board with a personnel update. 

Mr. Peters reviewed statistical personnel data with the board, consisting of new hires, 
resignations, terminations, and transfers. 

E-911 ROLLOVER PLAN: Mr. Cannon stated that, in the event of a catastrophic loss of 
buildings and equipment at the E-911 center, there were protocols in place to keep 
emergency dispatch services functioning and operational. Mr. Cannon called upon Theresa 
Warburg, E-911 Director, to provide additional details. 

Mrs. Warburg discussed existing E-911 rollover protocols, inclusive of transferring lines to 
the Sheriff's Department as well as collaborating with Emergency Management officials to 
establish mobile command. Ultimately, upon evacuation and the failure to establish mobile 
command, Mrs. Warburg stated that dispatch calls would be transferred to Thomas County. 

Commissioner DeMott discussed the importance of an annual review of the rollover plan as 
well as the establishment of an Intergovernmental Agreement between Colquitt County and 
Thomas County to officially facilitate the transfer of emergency dispatch calls. 
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(Mrs. Warburg exited the meeting at 5:16 p.m.) 

MID-MONTH REVIEW: Mr. Cannon reviewed upcommg agenda items with the 
board: 

• Invocation and Pledge of Allegiance - Mr. Cannon stated that the Invocation and 
Pledge of Allegiance would be led by Commissioner Luke P. Strong, Jr. 

• Approval of Bid - Cardboard Press/Baler - Mr. Cannon stated that bids were 
recently submitted regarding the replacement of one of two cardboard balers at the 
transfer station. Mr. Cannon presented the recommended bid, in the amount of 
$11,500.00, submitted by REI Rebel Balers. Mr. Cannon noted that the purchase of 
chis equipment would require an amendment to the current fiscal budget. 

Stacy Griffin, Solid Waste Manager, stated that the existing equipment had no safety 
features or emergency shut off controls. 

• Board Appointments - Mr. Cannon stated that correspondence was recently received 
from the Economic Development Authority and the Georgia Pines Community 
Service Board regarding appointments to their respective boards: 

• Economic Development Authority - Mr. Cannon stated that current 
appointees Larry Franklin and Greg Yarbrough had both indicated their 
willingness to serve another two year term. Mr. Cannon noted that the board 
had the option to reappoint these individuals or make new appointments. 
Mr. Cannon noted that the current terms for these individuals would expire 
December 31, 2016. 

• Georgia Pines Community Service Board - Mr. Cannon stated that current 
board representative Mr. Loren Hildebrandt was no longer able to serve due 
to health reasons. As a result, Mr. Cannon stated that Georgia Pines 
requested that Mrs. Aileen Gay, former Probate Judge, be considered for 
appointment to a two year term upon the board. Mr. Cannon noted that, if 
appointed, Mrs. Gay's term would expire on December 31, 2018. 

• Approval of Invoice for Boom Mower Repairs - Roads & Bridges Department - Mr. 
Cannon stated that an invoice was received, in the amount of $6,854.46, regarding 
repairs to an existing boom mower that has been in and out of the shop for repairs 
since its initial purchase in 2013. Mr. Cannon announced his recommendation to 
have the machine repaired, declared as surplus, and transported to auction. 

Discussion ensued regarding the age of the machine and its performance. 

• Approval of Resolution with Southwest Georgia Regional Commission - Mr. 
Cannon presented a resolution submitted by the Southwest Georgia Regional 
Commission in order to apply for rural transit funding on behalf of the county. Mr. 
Cannon noted that the transit service was provided at no cost to the county. 
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• Approval of Consent to Establish a Parks and Recreation Authority - Mr. Cannon 
stated that an official vote taken by both the City of Moultrie and the Board of 
Commissioners would indicate a consensus to move forward with the establishment 
of a Parks and Recreation Authority via local legislation. Mr. Cannon noted that 
this model would be based largely on the Parks and Recreation Authority established 
by Valdosta - Lowndes County. 

• Additional Items Expected on November Agenda - Mr. Cannon stated that he 
anticipated the following additional November agenda items: 

o Citizens Having Business with the County - Mr. Cannon stated that Joseph 
Matchette, Boys and Girls Club Director, would like to address the Board 
regarding consideration for future Community Development Block Grant 
(CDBG) funds in the county's next grant submission. 

o Discussion of Re-Zoning the former city of Riverside - Mr. Cannon 
explained that, as a result of the dissolution of their charter, the city of 
Riverside was now an unincorporated area of the county. As a result, Mr. 
Cannon stated that the issue of zoning in this area would need to be 
addressed and discussed. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon reviewed several key, 
pertinent issues with the board. 

• Updates on Amendments to Purchasing Ordinance - Mr. Cannon presented revised 
amendments to the Purchasing Ordinance to the board, inclusive of a contingency 
for local vendor preference. Mr. Cannon announced that the revisions to the 
ordinance would be placed on the December board meeting agenda. 

• Board Appointments - Code of Ethics - Mr. Cannon presented a draft copy of a 
Code of Ethics policy that would apply to Commissioners, appointees to authorities, 
commissions, committees, boards, task forces or other bodies that take formal action 
or make official recommendations to the commission. Mr. Cannon noted that the 
ethics policy would also apply to the positions of County Administrator, County 
Clerk, County Attorney, as well as department head positions. Mr. Cannon 
requested feedback on this issue from the board. 

• Update on County Maintenance - Mr. Lawson proceeded to update the board on 
maintenance issues inclusive of the Coroner building update, as well as the latest 
information regarding roof repair options at various county facilities. 

o Library Roof Repair Options - Mr. Lawson presented two options for the 
board's consideration regarding repair of the Library roof: 

• Option 1 - Removal of existing roof down to concrete decks, 
installation of tapered insulation and 60 MIL thermoplastic 
membrane roof system at a cost of$292,800.00 or $14.64 sq/ ft; 
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• Option 2 - Installation of complete metal roof for the sum of 
$190,000.00 00 or $9.50 sq/ ft; 

Mr. Cannon stated that Holly Phillips, Library Director, was currently working on a 
grant to fund 50% of the cost of repairs. 

Discussion ensued regarding the roof as well as the importance of the proper 
maintenance of buildings. 

Mrs. Phillips thanked the board for their efforts and support of the Library. 

(Mrs. Phillips exited the meeting at 5:42 p.m.) 

o Coroner Building Update - Mr. Lawson presented the proposed layout of the 
office space designated for Coroner Verlyn Brock, inclusive of an unloading 
zone, new office and cooler space, as well as a restroom area. 

Discussion ensued regarding the proposed building update for the Coroner, 
as well as the completion of the interior build out for both the Emergency 
Management Agency as well as the Volunteer Fire Department. Mr. 
Cannon stated that the completion of these areas would be addressed 
eventually but stated that completion of the space for the Coroner was a 
priority. 

o Additional Roof Repair Options - At this time, Mr. Lawson presented a list 
of repair options for both the roof at the Colquitt County Agricultural 
Complex and the roof at the Colquitt County Annex Building. 

Discussion ensued regarding necessary repairs to these buildings as well as 
the options presented. 

• Request from Emerald Hill Church - Mr. Cannon presented a request from Emerald 
Hill Church requesting that the county consider filling in a ditch and piping storm 
water underneath the ditch. Mr. Cannon noted that this would require the 
installation of storm drain boxes and would cost approximately $3,146.72. 

• Latest SPLOST Update - Mr. Cannon stated that the City of Moultrie had recently 
requested that all SPLOST revenue be allocated according to population. In 
exchange, Mr. Cannon stated that the county requested that the cities assume 
responsibility for their respective portion of funding for authorities. 

Discussion ensued regarding the originally proposed allocation and the revised 
allocation, as well as funding for authorities. 

• Recruitment and Retention - Mr. Cannon stated that, as Administrator, his top three 
issues consisted of the recruitment and retention of quality employees, maintenance 
of county roads, and maintenance of county buildings. Mr. Cannon stated that the 
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Personnel Committee had recently met to address the recruitment and retention of 
employees. Mr. Cannon presented the following recommendations submitted by the 
Personnel Committee: 

o Minimum 1 % Cost of Living Adjustment (COLA) each year over the next 5 
years; 

o Increasing the amount of leave earned per month from 1 day to 1.5 days (18 
days of leave earned per year vs. current amount of 12 days per year); 

o Rewarding perfect attendance on a quarterly basis with 1 day of additional 
leave (sick leave would count, vacation leave would not); 

o Allowing a portion of employees to leave at 4 p.m. on Fridays; 

Discussion ensued regarding the recommendations presented as well as the 
importance of retaining and recruiting quality employees. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the board. 

(The board recessed for a five minute break at 6:17 p.m.) 

EXECUTIVE SESSION: Commissioner DeMott made the motion at 6:22 p.m. to go 
into Executive Session to discuss a personnel matter and pending/ potential litigation. 
Commissioner Nagy made a second. The motion carried unanimously. (An affidavit, as 
required by Georgia Law, was executed by all Board members present stating under oath 
that the subject matter of the closed meeting was devoted to the matters within the exception 
as provided by law and identified the specific relevant exception as provided by law. The 
affidavit is hereby made a portion of the minutes by reference thereto.) 

REGULAR SESSION: Commissioner Nagy made the motion at 6:27 to reconvene into 
Regular Session. Commissioner Hunnicutt made a second. The motion carried 
unanimously. 

APPROVAL OF MOTION TO PAY CLAIM AGAINST COUNTY THAT IS 
LESS THAN INSURANCE DEDUCTIBLE: Commissioner DeMott made the 
motion to remit payment, in the amount of $4,029.21, to Kathy Richter, amount of which is 
lower than the county insurance deductible of $5,000.00, for pension compensation through 
her normal retirement date. Commissioner Nagy made a second. The motion carried 
unanimously. 

There being no further business to come before the board, the meeting was adjourned at 6:30 
p.m. 
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Respectfully Submitted, 

d 1 )(.!Z/_, 
Terry R. Clark 
Chairman 

Approved: 

~!1DC\ 1~ 



AFFIDAVIT 
This is to certify that the Colquitt County Board of Commissioners 
el,d~ an ,Exe u~ive Se~s,on Meeting (clo~e eeting) on 
• J ,, J , , at (G, .7~ o'clock a.m./. .~he majority 

of the quor m present voted in the open 1ng to go into 
Executive Session (closed meeting). The subject matter discussed 
was applicable under the following code section(s): 

.Z..A. 50-14-2(1) - Consultation with an attorney regarding 
pending or potential legal action. 

:---

_ __ O.C.G.A. 50-14-3(4) - Discussion of future acquisition of real estate. 
(Notice was given as required and minutes taken.) 

~.G.A. 50-14-3(6) - Discussion of personnel matters. 

I further certify that the subject matter of the Executive Session (closed 
meeting) was devoted to matters within the exception provided by law and 
the above checked identifies the specific relevant exception. 

This J ' \ay of ( Jci[vfA. Q. \( , t'XJ {f' . 
~~; 

~,;;, 

Lu\e Strong, Commissioner 

'•1: ·"'~ L 
Chris Hunnicutt, Commissioner Mar issioner 

£,kflV>1 ttl t/PML~ 
~-Oll11a Herndon, Commissioner 

Johnny Hardin, Commissioner 


